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„Sustainable management is the
key to our future.“

Dear Reader,
In times that are characterised by keywords like global warming,
recycling economy, overshoot day and limited materials, companies
can no longer focus exclusively on the creation of financially based,
economic added value. A responsible approach to the ecological
and social issues related to sustainability is also essential.
Sustainable management must make sure we can enjoy a liveable
future and protect the responsible use of resources through a comprehensive view of the value-added cycle. In other words, equal
treatment must be given to human, financial, physical, technological
and organisational resources.
This sustainability statement sets new and improved accents for our
reporting. In support of sustainability, the Zumtobel Group has
committed to compliance with the UN Global Compact and its principles and, for the first time, also focuses on the Sustainable Development Goals (SDGs) issued by Agenda 2030 as well as their
impact and our contribution to the goals which are relevant for the
Zumtobel Group.
Through our sustainable management, we make – and will continue
to make – an active contribution to a liveable future – in the interest
of current and future generations.

Mario Wintschnig, MSc.
Manager Corporate Responsibility
Strategy & Transformation
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RESPONSIBLE ACTIONS
„FOR ME, RESPONSIBLE AND SUSTAINABLE MANAGEMENT MEANS CREATING AND MAINTAINING A CONTINUOUS BALANCE BETWEEN SOCIAL, ECOLOGICAL AND ECONOMIC ISSUES TO
REACH A REASONABLE EQUILIBRIUM ― THAT IS OUR ROLE IN PROTECTING MANKIND’S
SUSTAINABLE INTERESTS.“
Mario Wintschnig, CSR Manager, Strategy & Transformation

The Zumtobel Group is an international lighting corporation and a leading supplier of innovative
lighting solutions, lighting components and related services. A detailed description of the business
model is provided in this management report under “The Zumtobel Group –an Overview“. Sustainable
and responsible actions are firmly anchored in the Zumtobel Group. The Group accepts its social
responsibility and is committed to the principle of sustainable corporate development. This includes a
contribution to providing future generations with a stable economic, social and ecological environment.
In reaching its economic goals, the Zumtobel Group therefore also takes ecological, social and ethical
factors into consideration.
Werner Sobek designs annual
report with focus on
sustainability

Zumtobel Group sees the issues oflight and sustainable construction as areas in which theindustry can
make an important contribution. Thisled to a decision to design the artistic annual report for 2019/20
together with Werner Sobek. As an architect and engineer, Werner Sobek takes a unique view of the
ecological and economical challenges facing the construction industry. He has gained an international
reputation for his future-oriented research and buildings and received numerous awards for his work.
Werner Sobek developed 17 pioneering theses on sustainability based on his many years of experience, which are published for the first timein this year’s annual report by the Zumtobel Group.

ZUMTOBEL GROUP SUPPORTS UN GLOBAL COMPACT
In connection with its efforts on behalf of sustainability, the Zumtobel Group supports the world’s largest initiative on corporate Social Responsibility (CSR) and sustainable development and joined the
United Nations Global Compact in February 2020. The central element of the UN Global Compact are
its 10 universal principles and support for the 17 sustainable development goals (SDGs). These 10
principles cover, among others, labour standards, human rights, environmental protection and the
protection of corruption.

SUSTAINALBLE GOALS AND THEIR IMPLICATIONS
The Zumtobel Group actively supported the SDGs for the first time in 2019/20, whereby it is important
to note that not all 17 SDGs are equally relevant for our company. On the one hand, specific goals are
directed more towardsgovernment activities (e.g. state development aid). On the other hand, some of
the goals can only be reached by the Zumtobel Group to a limited extent (e.g. the fight against poverty) because we are a producing company. However, a clear link can be established between most of
the SDGs and our business activities –for example, decent work and economic growth, sustainable
consumption and production and climate protection.
12 of the 17 SDGs are relevant
for the Zumtobel Group
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Although the Zumtobel Group makesa positive direct or indirect contribution to all goals, the company
concentrates on the goals which have the greatest importance for its business activities. A first step
involved evaluating the relevance of the 17 goals and their 169 targets for the Zumtobel Group. This
was followed by a survey of the positive and negative effects of the relevant goals along the entire
value chain based on the circular economy model to strengthen the positive impact and minimise the
negative effects of our actions. The Zumtobel Group has identified 12 goals and 49 targets as im-
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portant.
SDGs that are particularly important in the company in term of improving well-being:
These 6 SDGs contribute to
improving well-being in the
Zumtobel Group

SDGs which are particularly important in the company in terms of resource security:
These 6 SDGs contribute to the
optimisation and improvement
of resource security in the
Zumtobel Group

SDG ALONG THE VALUE CHAIN IN THE ZUMTOBEL GROUP
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Visibility of effects in Zumtobel
Group contributions

The effects of our actions on people and the environment will have different effects on the SDGs. The
effectiveness of our contributions will tend to produce internal effects in some SDGs while others will
have external effects. These effects are listed in the following table under the sub-targets for better
orientation and are marked in colour.
◄ Contribution leads to more internal effects
► Contribution leads to more external effects

SDG-GOALS

CONTRIBUTION OF THE ZUMTOBEL GROUP TO THE SDGs

SDG 3: Good health and
well-being

The Zumtobel Group continuously develops its occupational health management programme with
measures to prevent disease. This includes, among other things, a permanent optimisation of
employee protection measures and an awareness campaign on the effects of substance abuse.
In addition, the Group takes targeted measures to improve and maintain all employees’ ability to work.
When employees return to work after an illness, a process is in place throughout the Group to accompany them to and reintegrate them at the workplace.
In its collaboration with customers, the Zumtobel Group takes into account the criteria “good light” and
“quality of light” in the lighting design of projects, thus enhancing the well-being of users.

Supported subgoals of the SDGs:
3.4 ◄ Reduce illnesses through prevention and promote mental health and well-being
3.5 ◄ Prevent substance abuse
3.9 ◄ Prevent illness due to hazardous chemicals (substances) prophylactically

SDG 4: Quality education

The Zumtobel Group conducts annual appraisal interviews, so-called myTALKs, with employees. Together with the employees, the appropriate development measures are defined and agreed upon. For
employees with a disability, equal access is provided to regular learning units. In addition, employees
are also informed about the Zumtobel Group’s sustainability activities so that they can act as multipliers, both internally and externally, in the interest of environmental protection.
Supported subgoals of the SDGs:
4.3 ◄ Equal access to high-quality, technical and vocational training for all employees
4.4 ◄ Increase the number of people who have technical or vocational skills for employment, decent
work and entrepreneurship
4.5 ◄ Equal access to education for people with a disability
4.7 ◄ Ensure the provision of knowledge and skills needed to promote sustainable development and
lifestyles

SDG 5: Gender equality

The Zumtobel Group is committed to its Code of Conduct. Compliance with this code is strictly checked for any form of discrimination. Furthermore, the Group offers flexible part-time models. The Group
promotes the empowerment of women by offering individually aligned home office provisions. Moreover, the Zumtobel Group promotes women’s access to leadership functions across the Group.
Supported subgoals of the SDGs:
5.1 ◄ End all forms of discrimination
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BEITRAG DER ZUMTOBEL GROUP ZU DEN SDGs

SDG-ZIELE

5.4 ◄ Recognise and value the promotion of shared responsibility within the household and the family
5.5 ◄ Equal opportunities for women who take on leadership roles
5.b ◄ Enhance the use of information and communication technologies to promote the empowerment
of women

Based on annual targets and measures to reduce water consumption, the Zumtobel Group is committed to using the resource responsibly. Only pH-neutral water is discharged into the regional wastewater system.

SDG 6: Clean water and
sanitation

Supported subgoals of the SDGs:
6.2 ◄ Ensure universal and sustainable access to water and sanitation
6.3 ► Improve water quality and reduce pollution related to wastewater and treatment
6.4 ► Increase water-use efficiency and ensure sustainable withdrawals and supply of water

The Zumtobel Group offers its customers sustainable and modern lighting solutions. Through photovoltaic systems as well as district heating and local heating projects, the Group has a significant impact
on the growth rate of energy efficiency. In addition, investments in the energy infrastructure and the
promotion of clean technologies play an important role (e.g. changeover from oil to natural gas at all
locations). The ISO 50001 certificate documents this commitment.

SDG 7: Affordable and
Clean energy

Supported subgoals of the SDGs:
7.1 ► Ensure access to affordable, reliable, sustainable and modern energy services
7.2 ◄ Increase the share of renewable energy in the energy substantially
7.3 ► Double the global rate of improvement in energy efficiency
7.a ◄ Promote investment in energy infrastructure and clean energy technology

The Zumtobel Group ensures compliance with laws, internal policies and the Code of Conduct. It offers
fair, performance-based, living wages and salaries, provides safe work environments and rejects
forced labour and child labour. The company responsibly provides and promotes education of young
people. All suppliers agree to comply with the Supplier Code of Conduct (SCOC). Compliance is regularly reviewed in the form of audits.

SDG 8: Decent work and
economic growth

Supported subgoals of the SDGs:
8.2 ► Higher levels of economic productivity through diversification, upgrading and innovation
8.3 ◄ Support decent job creation, entrepreneurship, creativity and innovation
8.4 ► Improve resource efficiency in consumption and production and endeavour to decouple economic growth from environmental degradation
8.5 ◄ Full and productive employment and decent work for all, including people with disabilities and
equal pay for work of equal value
8.6 ► Reduce the proportion of youth not in employment
8.7 ► End child labour, forced labour, slavery and human trafficking
8.8 ◄ Protect labour rights and create safe working environments
8.b ► Develop a global strategy for youth employment

The Zumtobel Group continuously promotes product development and innovation. It supports the
expansion of technology partnerships and contributes to global research projects. When planning
facilities and processes, sustainability aspects are always taken into account. Platform developments
are increasingly used to save resources.

SDG 9: Industry, innovation
and infrastructure

Supported subgoals of the SDGs:
9.1 ► Develop high-quality and resilient infrastructure to support economic development and human
well-being
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SDG-GOALS

CONTRIBUTION OF THE ZUMTOBEL GROUP TO THE SDGs
9.2 ► Promote inclusive and sustainable industrialisation and raise industry’s share of employment
and gross domestic product
9.4 ◄ Upgrade infrastructure and retrofit industry, ensure efficient use of resources, use clean and
environmentally sound technologies to make processes more sustainable
9.5 ◄ Increase research and development spending and drive innovation
9.b ► Promote industrial diversification and value addition to commodities

SDG 11: Sustainable cities and
communities

With its lighting technologies, the Zumtobel Group eliminates places of fear in public spaces and provides guidance. In doing so, the company focuses on smart and connected lighting solutions which
optimise the required amount of light and make a positive contribution to greenhouse gas emission.
The environmental impact of cities can therefore be reduced. Moreover, the Zumtobel Group meets
the requirements of the ISO 14001 and ISO 50001 standards.
Supported subgoals of the SDGs:
11.2 ►Provide access to safe and sustainable transport systems, improve road safety with special
attention to the needs of women, children, persons with disabilities and older people
11.3 ►Make cities and settlements inclusive, safe, resilient and sustainable
11.6 ►Reduce per capita economic impact of cities (with respect to air quality and waste management)
11.7 ►Provide access to safe, inclusive green public spaces for women, children, people with disabilities and older people

SDG 12: Responsible consumption and production

The Zumtobel Group produces lighting solutions designed for long-term use. Findings of the Environmental Product Declaration (EPD) are included in the development of sustainable products.
The Group reduces harmful substances and material by consciously preventing hazardous waste.
Appropriate processes and procedures are set up to generate unmixed recyclable material and to
increase the recycling rate. As a result, the amount of waste can be minimised, providing for maximum
resource conservation.
Ecological and social responsibility is communicated transparently. To this end, the relevant performance indicators are prepared in a comprehensible manner and published as part of non-financial
reporting.
Supported subgoals of the SDGs:
12.1 ► Ensure sustainable consumption and production patterns
12.2 ► Sustainable management and efficient use of natural resources
12.4 ► Environmentally sound management of chemicals and all wastes throughout their life cycle
12.5 ► Reduce waste generation through prevention, reduction, recycling and reuse
12.6 ◄ Adopt sustainable practices and integrate sustainability information into reporting
12.8 ◄ Raise and promote awareness for sustainable development

SDG 13 Climate action

The Zumtobel Group operates a sustainable supplier management. It provides its employees with
knowledge about its own sustainability activities. Moreover, the positive effects related to energy use
contribute to reducing the effects of climate change.
The same applies to the positive effects related to product use. The Group therefore develops products and services helping customers to reduce their own energy consumption and greenhouse gas
emissions. Furthermore, the Zumtobel Group offers its customers an active transfer of knowledge
regarding “efficiency” and “energy saving” associated with lighting. The ISO 50001 certificate
documents this commitment.
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CONTRIBUTION OF THE ZUMTOBEL GROUP TO THE SDGs

SDG-GOALS

Supported subgoals of the SDGs:
13.2 ► Define measures and integrate them into strategies and planning
13.3 ► Promote knowledge transfer: education and awareness-raising on climate change mitigation,
adaptation and reduction of impact on climate

The Zumtobel Group promotes this SDG based on the rules established in the Code of Conduct.

SDG 16: Peace, justice and
strong institutions

Supported subgoals of the SDGs:
16.5 ► Significantly reduce corruption and bribery
16.6 ► Develop effective, accountable and transparent institutions at all levels
16.7 ► Ensure responsive, inclusive, and representative decision-making at all levels
16. b ► Promote non-discriminatory laws and policies for sustainable development

The Zumtobel Group works with international bodies, which in turn contribute to designing standards
and guidelines. The Group has also installed processes to identify, report and follow-up on violations.
(Link zu Whistleblower-System)

SDG 17: Partnerships for
the goals

Supported subgoals of the SDGs:
17.6 ◄ Promote collaboration and cooperation on and access to science, technology and innovation
17.16 ► Enhance global partnership for sustainable development
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ZUMTOBEL GROUP RECEIVES SILVER MEDALE
The Zumtobel Group will again be awarded the silver medal by EcoVadis for its sustainability efforts in
2020. An improvement of 5,17% was achieved in the evaluation.

The Zumtobel Group is among
the top 25% of companies
evaluated by EcoVadis

61/100
89th percentile

In the area of ethics, the Zumtobel Group improved by 10 points in 12 months.

Overall score

89th percentile

Environment

Labour &
Human Rights

Ethics

Sustainable
procurement

Weight

Weight

Weight

Weight

FRAMEWORK CONDITIONS FOR THE NON-FINANCIAL STATEMENT
NFI Statement not prepared
according to an applicable
framework (e.g. GRI)

This year’s consolidated management report includes the summarised non-financial statement for the
Group (NFI Statement) required by §267a of the Austrian Commercial Code. The Zumtobel Group
meets its reporting requirements under the Austrian Sustainability and Diversity Improvement Act on
environmental, social and employee issues, the respect for human rights and the fight against corruption and bribery. All information in this report refers to the Zumtobel Group, including its subsidiaries,
unless indicated otherwise. This NFI statement applies to the 2019/20 financial year and was not prepared in accordance with an applicable guideline. The GRI standards issued by the Global Reporting
Initiative (GRI) merely servedas orientation. The reporting was expanded to place greater focus on the
issues important tothe Zumtobel Group and its stakeholders. In addition to the NFI statement, part of
the required content is included in the 2019/20 group management report, the corporate governance
report and the consolidated financial statements.

NFI statement reviewed and
released by Supervisory Board

The summarised non-financial statement of the Zumtobel Group in this management report was reviewed by the Supervisory Board for agreement with legal requirements, correctness and appropriateness and subsequently released.
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STRATEGY AND MANAGEMENT
„SUSTAINABILITY HAS BECOME AN INCREASINGLY IMPORTANT ISSUE FOR ALL STAKEHOLDERS AND, IN TURN, NATURALLY ALSO FOR CORPORATE STRATEGY AND MANAGEMENT.
I AM CONVINCED THAT THE TREATMENT OF THIS ISSUE WILL BECOME THE BASIS FOR DIFFERENTIATION BETWEEN COMPETING COMPANIES IN THE FUTURE.“
Klaus Vamberszky, SVP Strategy & Transformation

The materiality analysis carried out together with an external consulting firm in 2017/18 was retained
for this reporting year and also forms the basis for the NFI Statement in 2019/20. A new stakeholder
survey is planned for the 2020/21 financial year.

Materiality analysis forms the
basis for the NFI statement

The starting point for this materiality analysis was formed by a catalogue of roughly 150 subject areas.
In addition to the sustainability issues from theinitialmateriality analysisin 2014/15, peer group concerns, current reporting standards (ISO 26000, GRI) and relevant industry topics and trends were also
included.
Various specialist areas in the Zumtobel Group then carried out an internal evaluationbased on a
structured written questionnaire. Itled to the definition of nine issues through which the Zumtobel
Group has a significant impact on the economy, environment and society andwhichare therefore considered particularly relevant for thecompany’sfuture. Thesefindings were subsequentlyvalidated by the
Management Board.

THE ANALYSIS IS BASED ON
A CATALOGUE OF TOPICS
FROM THE INDUSTRIY, PEER
GROUP BEST PRACTICE ANS
REPORTING STANDARDS

> 150 TOPICS

ELIMINATION OF OVERLAPS
AND GROUPING / CLUSTERING OF INDIVIDUAL
TOPICS

> 23 TOPICS

INTERNAL EVALUATION
OF THE ISSUES BY
DEPARTMENTS USING AN
EVALUATION TOOL TO
DETERMINE MATERIALITY

9
MAJOR
ISSUES

NINE MAJOR ISSUES
The following nine issues are material for the Zumtobel Group in the sense of the Austrian Sustainability and Diversity Improvement Act:

Sustainable and profitable growth
Innovation
Sustainable products and services
Corporate governance und compliance
Training and continuing educations
Health protection and occupaitional safety
Work-life balance
Sustainable procurement
In-process environmental protection
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Non-financial aspect (NaDiVeG)

Major issues

Page reference

Fight against corruption and
bribery

Page 33 - 36
CORPORATE GOVERNANCE
AND COMPLIANCE

Page 27 - 32
Page 21 - 26
Page 49 - 54
Page 55 - 63

Environmental concerns
SUSTAINABLE PRODUCTS
AND SERVICES

INNOVATION

SUSTAINABLE
PROCUREMENT

IN-HOUSE ENVIRONMENTAL PROTECTION

Page 38 - 40
Page 40 - 41
Page 41 - 43

Employee concerns
WORK-LIFE BALANCE

TRAINING AND
CONTINUING EDUCATION

HEALTH PROTECTION AND
OCCUPATIONAL SAFETY

Page 18 - 20
Page 27 - 32

Social concerns
SUSTAINABLE AND
PROFITABLE GROWTH

SUSTAINABLE PRODUCTS
AND SERVICES

Page 33 - 36
Page 49 - 54

Respect for human rights
CORPORATE GOVERNANCE
AND COMPLIANCE

SUSTAINABLE
PROCUREMENT

Reference table for the NFI Statement

MAJOR RISKS AND EFFECTS
No risks that could result in severe negative effects

The Zumtobel Group has installed a group-wide internal risk management and control system. This
non-financial group statement pursuant to §267a of the Austrian Commercial Code takes a net view of
risks, meaning the evaluation also includes risk-minimisingmeasures. In connection with the nonfinancial aspects, the Zumtobel Group was unable to identify any material risks arising from its business activities or business relationships, products or services which could have a significantnegative
effect. Risk management was adapted to reflect the COSO (The Committee of Sponsoring Organizations of the Treadway Commission) framework and externally audited in 2019/20.

Sustainable corporate culture

The sustainable corporate culture with its focus on integrity and responsibility is based on the trust of
customers, shareholders and business partners in the Zumtobel Group. Responsible management
also includes supporting the guiding principle of sustainable development, integrating this principle in
decision processes and following this principle in daily business life. The Zumtobel Group operates in a
business environment that includes a wide range of economic, ecological and social opportunities and
challenges. Consequently, the Zumtobel Group has set a goal to ensure that its business partners and
suppliers also follow the same high ethical principles and standards.
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Corporate governance in the Zumtobel Group stands for responsible and transparent management
and control that is oriented towards achieving and maintaininglong-term success. The Management
Board, as the executive body, is responsible for directing and managing the company. Itoperates the
business under its own responsibility and always acts in the company’s interests. The Group’s
sustainability programmes,and the related targets and measures are reviewed and approved by the
Management Board, while the individual specialist departments are responsible for the expansion,
operational implementation and monitoring of sustainability activities.
The Zumtobel Group takesa strategic approach in dealing with the nine identified major issues. In
particular, this includes the definition of qualitative goals, the development of concrete measures and
the determination of performance indicators. These goals, measures and performance indicators are
listed in the following concept table.

Concrete concepts for
the major issues

DEFINITION OF GOALS AND DERIVATION OF MEASURES

Major issue

Goals

Measures

Sustainable increase in the value of
the company, taking economic,
social and ecological factors into
account

● Consistent implementation of
FOCUS strategywith concentration
on a lean organisation and the
digitalisation of business processes

Performance indicator

1. SUSTAINABLE MANAGEMENT
Sustainable and profitable growth

● Revenues from core markets

● Concentration on profitable core
markets and applications

Expansion of the service business

● Significant increase in service
revenues

Revenues from services

● Revision, expansion and communication of the code of conduct of
Zumtobel Group AG

● Per cent of employees trained,
number and per cent of successfully
completed compliance training certificates

2. CORPORATE GOVERNANCE AND COMPLIANCE
Corporate governance

Further development of the compliance management system

● Revision of target group-oriented
content for compliance training and
continuation of e-learning-based
compliance training and on-site
training
● Preparation and communication
of specific compliance guidelines
on anti-corruption, competition and
anti-trust law and money laundering
(based on risk assessment)
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Major issue

Goals

Measures

Performance indicator

● Mapping of responsibilities for
compliance issues

Global responsibility for data protection issues

● Continuous process and updating of data protection guideline and
data protectionsoftware

● Number of inquiries answered on
time

Increase in employee-specific and
job-related training

● Expansion of e-learning training
offering

● Training and education hours

Increase in individual personal
development appraisals

● Continuous training for involved
employees and further development of accompanyingsystemsolution

● Number of employees who receive
regular performance evaluations and
continuous training

3. RESPONSIBLE EMPLOYER
Training and continuing education

● Annualtalentreview meetings and
development conferences for
structuredand standardised succession planning

Health protection and occupational
safety

Continuous improvement of health
programme

● Integration ofhealth programmes
in standard processes

● Development of sick leave in the
Group and ratio of long-term to shortterm sick leave

Prevention of work accidents

● Continuous improvement of
occupational safety and health

● Frequency of accidents
● Severity of accidents

● Implementation of pro-active
training courses to prevent work
accidents

Work-life balance

Support for employees‘
work-life balance

● Increase in offering of flexible
working time models to reflect the
expectations of different generations

● Number of part-time employees
● Number of employees with a freetime option

● Retention of free-time option

4. PRODUCT RESPONSIBILITY AND INNOVATION
Innovation

Expansion of competitive product
portfolio

● Continuous product development
● Increase in technology partnerships

● Ratio of new products to revenues
(in %)
● R&D ratio
● Number of registered patents

Increase in brand reputation
through research projects

● Participation in national and
international research projects

● Grant quota in %
● Grant amount in euros

● Continuation of long-term, internal research and pre-development
projects
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Major issue

Goals

Measures

Sustainable products and services
(incl. product safety and quality)

Compliance with high safety standards through use of legal and
voluntary test marks

● Internal measurements and tests

Inclusion of sustainability aspects
throughout the entire product lifecycle

● Use of energy-efficient, intelligently managed lighting technology

● Cooperation with external testing
institutes and commissioning of
external audits

● Reduction of product-related
resource consumption
● Continuous improvement in
product efficiency

Expansionof innovative product and
service offering

Performance indicator

● Energy savings through energyefficient Zumtobel Group products in
MWh
● Reduction in CO2 emissions
through energy-efficient Zumtobel
Group products in tonnes

● Increase in share of revenues
from LED products

● Share of revenues from LED
products

● Significant increase in service
revenues

● Revenues from services

● Development of innovative business models

Sustainable procurement

Compliance with high environmental and social standards in the
supply chain

● Regular, annual sustainability
audits for new and existing suppliers

● Number of sustainability audits
● Number of suppliers with an environmental management system

● Commitment of suppliers to
compliance with RoHS/REACHand
conflict minerals
● Requirement for all suppliers to
maintain an environmental management system
● Inclusion of social or environmental clauses in supplier contracts

Further development of supplier
code of conduct(SCOC)

● Requirement for all new suppliers
to sign and comply withSCOC

● Signing of revised SCOC by allnew
suppliers

● Supplement to supplier selfassessment questionnaire in SCOC

● Signing of revised SCOC by 95%
of existing suppliers (based on procurement volume)

● Requirement for existing major
suppliers to comply withSCOC

5. ENVIRONMENTAL PROTECTION
In-houseenvironmental protection

Careful and efficient use of resources

● Certification under the expanded
requirements of ISO 14001:2015 at
the major locations

● Number of certified locations

● Expansion of environmental
certifications in the service & solution business
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Major issue

Goals

Measures

Performance indicator

● Performance of energy audits at
the sixlocations certified under ISO
50001
● Implementation of energy efficiency measures at thelocallevel
● Expansion of environmental data
collection to include non-producing
locations

Inclusion of ecological aspects
throughout the entire product lifecycle

● Evaluationand monitoring of
environmental data and identification of need for action
● Support for holistic approach to
include ecological aspects throughout the entire product lifecycle
● Compliance with internal and
external environmental protection
guidelines

ZUMTOBEL GROUP STAKEHOLDER UNIVERSE
Continuous stakeholder
dialogue

A continuous and open exchange with its stakeholders has high priority for the Zumtobel Group. This
dialogue creates trust and provides valuable impulses for evaluating ways in which the Group can
strengthen its positioning in the future.
The Zumtobel Group’s stakeholder universe includes customers and business partners, investors and
analysts, the media, employees, suppliers, researchers and scientists, artists, designers and architects, politics, national and local authorities as well as NGOs.
Various dialogue forms are used to contact stakeholders, including newsletters, events, conferences,
meetings with the press and roadshows as well as the Internet, Intranet and social media.

ZUMTOBEL GROUP IS INVOLVED IN PROFESSIONAL ASSOCIATIONS
Membership in professional
associations

The Zumtobel Group is active in industrial associations, standardisation committees, lighting societies
and individual consortia on behalf of the lighting industry, its customers and users in order to develop
the best framework conditions for optimal energy efficiency and lighting quality. In connection with the
certification of energy-efficient buildings, the company is a member of various sustainable construction
initiatives.
The most important memberships at the present time areas follows: ZVEI (“Zentralverband Elektrotechnik-und Elektroindustrie e. V.”, Germany), Lighting Industry Association (LIA, Great Britain),
Association for the Electrical and Electronics Industries (FEEI, Austria), European Committee for Standardisation (CEN), International Standards Organisation (ISO), International Electronical Committee
(IEC), International Commission on Illumination (CIE), Lux Europe, various national lighting societies,
German Sustainable Building Council (DGNB), Green Building Council and the Consortium for international specifications of LED light sources interfaces (ZHAGA).
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More comfort with less energy
“2226“ is a guideline for sustainable construction. The underlying idea is to create an exceptionally high degree of
comfort with a minimum of technology. This six-storey building functions entirely without heating, cooling and mechanical ventilation equipment. As an alternative, architect Dietmar Eberle relies on massive walls and the air-cleaning
effect of limestone, high ceilings and room depths, highquality materials, good air exchange and the optimal use of
daylight.
www.zumtobel.com/PDB/teaser/DE/Project_report_2226_Lustenau.pdf
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SUSTAINABLE AND PROFITABLE GROWTH
„I SEE SUSTAINABLE AND PROFITABLE GROWTH AS THE STEADY CREATION OF LASTING
VALUE IN OUR THREE CORE BRANDS. WITH A FOCUS AND CONCENTRATION ON EFFICIENT
PROCESSES AND PRODUCTS TO CONSERVE RESOURCES AND REDUCE COSTS ― AND THE
GOAL TO CAPTURE A LEADING MARKET POSITION .“
Mario Wintschnig, CSR Manager, Strategy & Transformation

FOCUS on core markets and
applications

The Management Board continued to refinethe FOCUSstrategy in 2019/20. The central elements of
this strategy include a concentration on profitable core markets and applications combined with a
leaner organisation, the digitalisation of processes, a renewed emphasis on the three core brands and
the expansion of the service business. The consistent implementation of the strategy was reflected in
a significant improvement in operating results during the reporting year.

FINANCIAL FLOWS TO STAKEHOLDERS
The Zumtobel Group generated EUR1,144.4million of economic value in the 2019/20 financial year.
After the deduction of costs incurred, payments to equity and debt providers and public authorities, the
remaining economic value equals EUR80.4million. This presentation reflects the definition under GRI
and represents the financial flows derived from the income statement and cash flow statement.

Financial flows to stakeholders in EUR million

2016/17

2017/18

2018/19

2019/20

Corporate

revenues1

1322,9

1210,5

1173,2

1144,4

Operating

expenses2

-777,7

-752,4

-723,1

-666,8

Personnel expenses

-446,6

-413,6

-399,2

-375,3

Payments to shareholders

-8,6

-9,9

0

0

Payments to provider of borrowed capital

-7,2

-6,7

-6,7

-7,2

Payments to public bodies3

-9,1

-10,1

-9

14,7

Residual economic value

73,6

17,8

35,1

80,4

1 Revenues

and other operating income, interest income and payments received from the sale of assets.
2 Cost of goods sold,selling expenses, administrative expenses and other operating expenses (excl. personnel expenses, depreciation and amortisation).
3 Excluding deferred taxes.
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Development of costs

NUMBER OF PLANTS AND REATION TO VOLUME
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Parallel controls for heating, ventilation and acoustics
This building made of wood, concrete, glass and metal is the
first of its kind in Europe to operate with a system for the
parallel management of heating, ventilation and acoustics.
Energy is supplied by solar cells and geothermal heat. With
this new building, Scott Sports shifts the focus to sustainability, a clear future orientation and state-of-the-art technologies
as well as the comfort of the 600 employees who will work at
these headquarters in the future.
www.zumtobel.com/at-de/pressemeldungen-2020.html
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INNOVATION
ACHIEVED

HIGHLIGHTS
Synergy effects through the increased use of
configuration and variant management
 Further development of components platforms
for multiple products to support resource
conservation
 Wide-ranging patent portfolio generates
competitive advantages
 New optical concepts for light controls


R&D ratio: 5.8%
Registered patents: 145
Subsidy quota for research: 10%
Research subsidies: EUR 6.6 million

KEY FIGURES

145

8.379

4.846

Patents 2019/20

Property rights total

Patents total

6,6

66,2

5,8%

EUR million Subsidy

EUR million R&D

R&D as a percentage of
Sales

SDG
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INNOVATION
„WHEN I THINK OF INNOVATION, I SEE THE CONTINUOUS AND INQUISITIVE QUESTIONING OF
THE PRODUCT, ITS DESIGN, ITS FUNCTIONS AND ITS APPLICATIONS. THAT ALSO INCLUDES
THE BEST POSSIBLE INTEGRATION OF CUSTOMERS, PARTNERS, SUPPLIERS AND TECHNOLOGIES TO DEVELOP, TEST AND REALISE NEW IDEAS.”
Mario Maier, Vice President R&D Indoor

Competitive product portfolio
through research and
development

Research and development (R&D) remain a decisive factor for the success and economic sustainability of the Zumtobel Group through the search for new technologies and their application at an appropriate stage in the creation of new products and systems.
In order to protect and expand a competitive product portfolio, it is necessary to further strengthen the
Zumtobel Group’s outstanding technology position and innovative power with research and development investments that reflect industry levels as well as an extensive portfolio of patents, consistent
product and system development and extensive cooperation with external research partners.

SYNERGY EFFECTS THROUGH PLATFORMS
The increased use of product configuration and variant management, the consistent development of
component platforms which support multiple product families and the increased capitalisation of development expenses led to the realisation of additional synergy effects in 2019/20 as well as a slight
reduction of 0.4% in R&D costs to EUR65.9 million.

Research and Development in EUR million
Development costs
Research costs
R&D total

2016/17

2017/18

2018/19

2019/20

77,4

69,5

61,6

62,1

5

3,9

4,7

3,9

82,4

73,4

66,2

65,9

as a % of revenues

6,3

6,1

5,7

5,8

Headcount (full-time equivalent) R&D

654

542

515

551

R&D developments – expenses and employees
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R&D makes an important contribution to the Zumtobel Group’s innovative strength. An extensive patent portfolio, also in new technologies, gives the Zumtobel Group a competitive advantage as well as
access to strategiccooperation with other companies and the opportunity to conclude cross-licensing
agreements with key market players. In 2019/20,the Lighting Segment registered 75 patents (2018/19:
40) and the Components Segment 70 patents (2018/19: 59) which underscore the growing importance
of intelligent components. The number of active commercial property rights –currently 8,379, including
4,846 patents –speak for the company’s exceptional innovative strength.

Strong patentportfolio and
technology partnerships

Patents and industrial property rights

The Zumtobel Group is also placing a greater focus on the expansion of technology partnerships as a
means of protecting its competitive product portfolio. Participation in national and international research projects allows the Zumtobel Group to continuously demonstrate its brand reputation and innovation capabilities.
The focal points for R&D in the Zumtobel Groupinclude, among others, newoptical concepts for the
direction of light, new control gears and concepts for the operation of LEDs, new wire-guided and
wireless information transfer with new data formats, sensors to compile relevant data and new approaches for the management of lighting systems. The efficiency increase in LEDs is slowing, but still requires platform concepts to manage material and process complexityas the basis for offeringdiversity
as a resource-friendly customer benefit.

Demands on luminaires
exceed pure lighting

LUMINAIRES AS PART OF THE INTERNET OF THINGS
R&D is still influenced by the further development of LED technology and issues related to the “quality
of light“. This is reflected in the Zumtobel Group’s active participation in numerous established national
and international standardisation committees along its value chain (IEC -International Electrotechnical
Commission, CIE -Commission internationale de l’éclairage) which are working to develop standards
for security, electromagnetic compatibility and lighting norms and applications. The implementation of
these standards on the market is supported by the participation in national associations like ZVEI
(Zentralverband Elektrotechnik-und Elektronikindustrie) as well asthe Lighting Industry Association and
Lighting Europe.

Declaration of sustainability 2019/20

23

Cooperation with universities
and industry

Additional demands on our R&D staff are created by the increasing intelligence of systems and the
need for higher performance interfaces. The importance of software as a differentiation element is
growing. Luminaires and, consequently, their components arebecoming part of the Internet of Things
(IoT). However, the required interfaces have not yet been defined or are still incomplete, and competing interfaces have already entered the market. Through its active membership in numerous alliances
thatare working on IoT solutions–i.e Thread, Fairhair and Bluetooth–the Zumtobel Group is contributing to the development of industry standards for these interfaces.
The Group is also a member of the Zhaga Alliance and DiiA (Digital Illumination Interface Alliance),
which are addressing the standardisation of lighting components and digital interfaces for lighting
equipment.

The two most important organisations for the worldwide standardisation in the lighting industry – Digital Illumination Interface
Alliance (DiiA) and Zhaga – met
for the first time as a larger group
for a joint conference. Thirty-two
participants represented producers from across the world.

Host Tridonic, Dornbirn

The Zumtobel Group is continuing its close cooperation with universities in the established areas of
lighting and lighting technology as well as architecture. Its partners include the universities in Ilmenau,
Berlin, Hamburg, Darmstadt and Karlsruhe (all in Germany), Innsbruck and Graz (both in Austria). The
cooperation programmes include projects in applied lighting technology as well as project work for
students, teaching and research.
The development of the lighting industry towards IoT and services also requires close cooperation with
partners in hardware, software and communications technology. For example: Casambi, NTT Austria
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GmbH and Etteplan Embedded Finland are important and reliable partners for the development of
systems. The Zumtobel Group also maintains development partnerships with industrial firms like IBM,
Nichia, WHO Ingenieursbüro (Lübeck), Digital Elektronik (St. Leonhard / Salzburg, Austria), zactrack
Lighting Technologies GmbH (Vienna) and others.

PARTICIPATION IN EU-WIDE RESEARCH PROJECTS
The Zumtobel Group is a frequent participant in EU-wide research projects. Current activities include
the PHABULOUS project, which involves the development of production processes for microstructures
on freeform surfaces. The international partners include Hella, the Fraunhofer Institute for Applied
Research and Joanneum Research Forschungsgesellschaft (Graz).

The PHABULOuS consortium
includes 19 companies and
RTOs along the entire production
value chain.

Kick-off Meeting EU-Project
PHABULOuS in Neuchâtel
15.-16.01.2020

In connection with an EFREtop subsidy, the Zumtobel Group is working closely together with the VResearch Institute (Dornbirn, Austria) and VRVis (Zentrum für Virtual Reality und Visualisierung Forschungs-GmbH) in the areas of lighting technology and power electronics.
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The world´s first net plus energy building
This building generates more energy than it consumes in a
year, and the surplus is fed into the municipal grid. Renewable energy sources (solar and geothermal) are used for
electricity generation as well as heating and cooling. Due to
the use of sustainable technologies, it only requires 40% of
the primary energy required by a comparable, modern office
building – and for this achievement, it received the German
Sustainability Award.
Rathaus Freiburg, Deutschland

Declaration of sustainability 2019/20

26

SUSTAINABLE PRODUCTS
AND SERVICES
ACHIEVED

HIGHLIGHTS
Increased contribution to reducing electricity
consumption
 Further development of innovative product and
service offering
 Research and platform strategy to conserve
resources


Average energy efficiency of
all sold luminaires: 121.8 lm/W
4.6% improvement in energy
efficiency over 2018/19
33-tonne reduction in material
input for optical board
production

KEY FIGURES

13%
of global electricity
consumption are used
for lighting

>95%

4,6%

of the energy consumption of a liminaire
is generated over ist life cycle
in the application

Average improvement
in energy efficiency

SDG
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SUSTAINABLE PRODUCTS AND SERVICES
„SUSTAINABLE PRODUCTS AND SERVICES MEAN THE CONTINUOUS ADVANCEMENT OF OUR
KNOWLEDGE OF THE OPEN SYSTEM: MANKIND AND LIGHT, TO SUPPORT WIDE-RANGING
OPTIMISATION.“
Mario Maier, Vice President R&D Indoor

Sustainability is closely related
to the core business

The Zumtobel Group‘s commitment to sustainability is closely related to the core business because of
the important role played by energy-efficient, intelligently managed lighting technology in conserving
the world’s resources. This trend is supported by the continuous increase in the efficiency (lumes/watt)
of LED luminaires and a parallel decline in the cost of LED chips. However, the steady increase in
efficiency will slow when the physical limits are reached in the coming years.
Artificial lighting is currently responsible for roughly 13% of worldwide electricity consumption and will
continue to decline by 2030 due to the use of state-of-the-art lighting solutions. Commercial buildings
and outdoor lighting –which represents light in exactly those areas of application that form the core
expertise of the Zumtobel Group –are responsible for nearly two-thirds of this consumption.

Global electricity consumption (Source: Eurostat) and the share of electricity used for lighting

Most of the energy consumption in the lifecycle of lights still occurs during the use of the light, but
other issues like resource consumption and the circular economy are also becoming more important
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because of the slower increase in efficiency. The Zumtobel Group has been working for many years to
steadily improve the energy efficiency of its products while, at the same time, integrating sustainability
aspects along the product life cycle.

GLOBAL WARMING POTENTIAL OF A LUMINAIRE
OVER ITS LIFETIME

≈ 25 kg CO2

≈ 1 kg CO2

≈ 1.200 kg CO2

≈ 5 kg CO2

Logistics

Application

End of life

CO2
equivalent

Life cycle
phases
Material

Manufacturing

Production
Sample luminaire for calculation: Industrial segment, Connected load 35.5W, Weight 1.5kg

CALCULATION FOR THE IMPFOVEMENT OF ENERGY EFFICIENCY
In order to illustratethe Zumtobel Group’s contribution to energy efficiency, the annual financial reports
in past years included ahypotheticalestimate ofthe savings potential which would result from the replacement of fictitious equipment based onolder technology (fluorescent lamps) with newer equipment,
assumingaverage use. This theoretical calculation became increasingly unrealistic with the growing
market popularity of LEDs and the related increase in modern LED equipment in buildings.

Change in calculation method to
improve energy efficiency

In the future, i.e. beginning with this annual financial report, the Zumtobel Group will report on the
average energy efficiency of its marketedsolutions and show the actual improvement over the last
reporting year. The total lighting output marketed during the reporting period (i.e. the number of luminaires multiplied by the rated luminous flux)will be compared with the total connected load (i.e. the
number of luminaires multiplied by the rated connected load) to developa ratio.

Declaration of sustainability 2019/20

29

High contribution to reducing
electricity consumption

In the 2019/20financial year, the ZumtobelGroupmarketed luminaires with an average energy efficiencyof121.8 lm/W; in the previous year, this value equalled116.4 lm/W. That represents an improvement of 4.6% in energy efficiency compared with the previous period. Efficiency efforts by the global
lighting industry could reduce the share of electrical energy required for artificial lighting from roughly20% in the early years of the 21st Centuryto nearly13%.The further renovation and upgrading of
olderequipmentandthe continuing increase in the energy efficiency of new equipmentwill reducethis
value to the single-digit level inthe coming decades.

Average energy efficiency

Energy
Efficiency
lm/W

=

Number
of lights

X

Number
of lights

X

-4,6%

4,6% Average actual improvement in energy efficiency
Calculation of actual energy efficiency for the luminaries marketed in 2019/20

High innovative power is the key to a successful corporate future. Accordingly, the Zumtobel Group’s
central research and development department systematically integratessustainability in the innovation
process. Additional information on the key issue of innovation can be found in the management report
under “Research and Development“.

FURTHER DEVELOPMENT OF PRODUCT AND SERVICE OFFERING
Further development of
innovative product and
service offering

The transformation of the lighting industry has increased the importance of the LED business and led
to a stronger focus on intelligent and Internet-linked lighting. The result has been a growing demand
for innovative LED-based lighting solutions and comprehensive, integrated service offers. The development, production and sale of innovative, sustainable products and services therefore represent fundamental building blocks for the sustainable success of the Zumtobel Group over the medium-and
long-term.
Clear goals have been defined to safeguard the development of an innovative product and service
portfolio. The portfolio is now based almost entirely on LED technology, and there has been a steady
increase in the revenues from project-and software-oriented services. There is also a growing interest
in networking with other trades as a means of generating added value and realising energy savings.
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This will also protect the Zumtobel Group‘s high contribution to energy savings in the future.
Comparative measurements and procedural validations are carried out internally and with international
testinginstitutionsto maintain and improve the high quality of benchmarks and analysis standards. The
Zumtobel Group cooperates with national and international testing institutes that include OVE
(Österreichischer Verband für Elektrotechnik), TÜV (Technischer Überwachungsverein), and UL
(Underwriters Laboratories). All production facilities in the Zumtobel Group’s worldwide network, with
the exception of the two plants in the USA and New Zealand, have been certified according to the
ISO9001 international standard for quality management systems. The standardised, centrally defined
selling processes are also certified. The primary goal is to continuously improve the quality of production and selling processes and, in this way, increase customer satisfaction and confidence in the
Group’s products. In this connection, the ISO 9001:2015 monitoring audit was successfully completed
without deviations in 2019/20. The Zumtobel Group guarantees, based on internal audits and measurements, that its entire product portfolio meets all applicable standards and regulations in the respective regions and countries. This applies, in particular, to directives for light quality and energy efficiency
as well as labelling requirements and health and safety aspects. Many of the Zumtobel Group’sproducts carrythe voluntary European ENEC symbol(European Norms Electrical Certification), which
stands for compliance with the relevant safety norms and performance requirementsthat is confirmedby independent testing institutes.

Compliance with high quality
and safety standards

All new product development procedures are based on a platform strategy, which is designed to conserve resources and increase customer benefits by expanding the range of application-specific options. For example: Three new luminaire families which access the same electronic components platform were introduced in 2019/20. Research and development on optical controllers have alsomade it
possible to reduce the material usage in optical boards by 33 tonnes per year.

Research and platform strategy
to conserve resources
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Sustainability in products and buildings
This new home for Byodo Naturkost GmbH places high
priority on optimal, resource conserving building technology.
The various areas are connected by a green interior courtyard that is flooded with light. The natural wood facade with
its light-based “Green Hub“ forms the heart of the building.
Sustainable technology heats and cools the new space,
which has led to substantial energy savings and maximised
the prevention of CO2 emissions.
Byodo Feinsinn, Bioladen, Mühldorf Deutschland
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CORPORATE GOVERNANCE
AND COMPLIANCE
ACHIEVED

HIGHLIGHTS
Draft approved for new code of compliance
 System-supported workflow replaces Excel-based
processing register
 Governance structure established and updated


Structures and processes
implemented to ensure data
protection conformity
Existing rules revised for
sponsoring and the prevention
of money laundering
No serious compliance violations
reported or identified

KEY FIGURES

100%

80%

0

Compliance training
for new employees

Compliance training
for managers

Serious violations reorted
or detected

GOALS 2030

SDG

Integration of a “living” code of
conduct in corporate values and
detailed regulations
 Implementation of an automated,
verifiable process for risk-oriented
compliance training for all
employees
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CORPORATE GOVERNANCE AND COMPLIANCE
„MY UNDERSTANDING OF CORPORATE GOVERNANCE IS A LEGAL AND FACTUAL FRAMEWORK FOR RESPONSIBLE CORPORATE MANAGEMENT AND CONTROL. COMPLIANCE IS THE
ELEMENT OF THIS FRAMEWORK WHICH ATTEMPTS TO PROTECT THE COMPANY AND ITS
STAKEHOLDERS FROM DAMAGE, IN PARTICULAR DAMAGE THAT COULD RESULT FROM
LEGAL VIOLATIONS.“
Walter Raab, Senior Director Corporate Audit & Compliance

For the Zumtobel Group, corporate governance represents a comprehensive model for the management and monitoring of the company. The general framework for the corporate governance system in
the Zumtobel Group is formed by the Austrian Corporate Governance Code in the current version. This
framework is operationalised through the corporate values, the code of conduct and Group policies.

CODE OF CONDUCT FOR EMPLOYEES
Binding codeof conduct for all
employees

Compliance with legal requirements represent the basic values for entrepreneurial actions and is defined in a code of conduct which is binding for all employees. New employees receive a copy of this
document when they join thecompany and are required to formally confirm their compliance.
The updating of the code of conduct which was originally planned for 2019/20 was postponed, and this
time was used to discuss and validate the concept in an iterative process with stakeholders. The draft
concept was approved by the Management Board in spring 2020 and the roll-out is scheduled to begin
in the second quarter of 2020/21.

IMPLEMENTATION OF MEASURES
Data protection is an important
focal point

The data protection programme which was started in the previous year was successfully completed in
2019/20. Although it required an unexpectedly high amount of resources, the goal to efficiently achieve
data protection conformity in business processes was generally met. Of particular note are the following measures:

Governance structure established and updated
Updating of the global guidline with was published last year
Updating of the Group´s order processing contructs
Preparation and Intranet launch of a data protection toolbox
Replacement of the Excel-based production register with system-supported
workflows
Continuation of training in the specialist departments

A compliance training tool was acquired to support training activities and in preparation for the updating of the code of conduct. This tool includes awide variety of material on various compliance issues in
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different formats (e.g. presentations, videos). A training concept covering the three-year contract term
was developed for this teaching programme in close cooperation with the respective process owners
and is being successively implemented throughout the Group.

WHISTLEBLOWING SYSTEM
The continuous improvement of the compliance management system represents an important focus of
activities as a means of optimally preparing the Zumtobel Group to deal with current and future issues.
The external whistleblowing system installed in the previous year was well received and was expanded
in 2019/20 to include internal instructions for processing incoming reports (“suspected cases”).

Continuous improvement
of the compliance
management system

This whistleblowing system allows employees and third parties to anonymously report possible compliance violations through a link to the company’s website. The protection of the whistleblower’s identity
is guaranteed in accordance with the EU Whistleblower Protection Directive, which took effect on 16
December 2019.

CONTINUOUS ASSESSMENT OF RISKS
The Zumtobel Group has extensively investigated and assessed the risks and measures connected
with the prevention of money laundering. The control steps identified during this processwere also
communicated. Compliance training was carried out at the annual managers‘ conference and the
financial directors‘ meeting, with the subjectsspecifically tailored to the circle of participants. Work has
already started on the documentation of the compliance management system and will continue during
the coming financial year.
No serious violations of legal requirements were reported or identified during the 2019/20 financial
year. This also applies to incidents or proceedings related to violations of human rights, discrimination,
competitive or antitrust behaviour, corruption or environmental regulations.

RESPECT FOR HUMAN RIGHTS
As an international company, the Zumtobel Group is fully committed to the protection of human rights
and compliance with high social standards and the legal regulations applicable in Austria and other
countries.

Full commitment to respect
for human rights

Our commitment to responsible management was reconfirmed during the reporting year and
strengthened by the voluntary membership of the Zumtobel Group in the UN Global Compact Initiative.
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The future of urban construction
The world’s first unenclosed wood hybrid structure is an
impressive demonstration of the future of urban construction
that combines innovative technologies, the latest scientific
knowledge and resource conserving production. Energy
efficiency was increased, and the carbon footprint significantly improved. The efficient use of daylight, electrical blinds,
attendance sensors and predefined room profiles led to a
reduction of 75% in the energy used for lighting.
www.zumtobel.com/at-de/greenbuilding.html, LCT ONE, Dornbirn 2012
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RESPONSIBLE EMPLOYER
ACHIEVED

HIGHLIGHTS







Development and roll-out of LIGHT competency model
Implementation of talent review meetings and
development conferences
Easy access to online training programmes
76% of apprentices remain with the company
Pilot project for optimised workplace design
Strengthening of integration management and support
for employees return to work after lengthy illnesses

12 h training and continuing
education / employee
4,416 / 73% employee appraisals
LTI rate: 6.3
Accident severity: 58.1
Participation in time-off options

KEY FIGURES

36/64

6.039

163

Ratio
female/male

Employees (FTE)

Woman in leadership
positions

12 h

8,3%

5,2

Education & training
per employee

Part-time employees

Frequency of accidents
LTI-Rate / 1.000.000

51%

80

10,3 Jahre

Collective agreement

Nationalities

Average length of time
in the company

GOALS 2030





SDG

Zumtobel Group as the
employer of choice
Sustainable and digital
leadership culture
HR as role model – coach –
care – deliver
Digital transformation
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RESPOSIBLE EMPLOYER
„AS A RESPONSIBLE EMPLOYER, WE BELIEVE IT IS IMPORTANT TO DEVELOP TRUSTING,
LONG-TERM RELATIONSHIPS WITH OUR EMPLOYEES. WE PLACE HIGH VALUE ON INDIVIDUAL TRAINING AND CONTINUING EDUCATION PROGRAMMES, PERSONAL DEVELOPMENT AND
ORIENTATION THROUGH REGULAR EMPLOYEE APPRAISALS. THE BASIS FOR OUR ACTIVITIES IN THIS AREA IS FORMED BY AN UNBIASED, OPEN WORKING ENVIRONMENT, FLEXIBLE
WORKING TIME MODELS AND VALUE-ORIENTED MANAGEMENT.“
Stefan Rauth, SVP Global HR

The success of the Zumtobel Group is based on qualified, committed and motivated employees. With
its wide-ranging product portfolio and open, growth-oriented corporate culture, the Group offers attractive career opportunities for internal development and advancement. Corporate human resources, a
headquarters department, defines the strategic focal points for personnel policies based on the corporate strategy and in close cooperation with the Management Board. The most important sustainability
issues in the personnel area at the Group level are training and continuing education, work-life balance and health protection as well as occupational safety.
Corona pandemic, short-time
work and positive experience
with home office

The last two months of the 2019/20 financial year were influenced by the Corona pandemic and its
economic consequences. The company decided to utilise the government-supported model for shorttime work from April 2020 up to and including June 2020. This model led to a reduction in working
time, but work continued in all areas. We were therefore always available for our customers and were
also able todeliver at any time. The positive experience with home office, virtual meetings and online
customer contacts will sustainably change the way we work and move the “future of work“ a large step
forward. The working world will also be changed by subjects like long-distance management and virtual teams.

EXTENSIVE TRAINING AND CONTINUING EDUCATION
Annual employee review forms
the basis for training measures

myTALK

The limited number of trained specialists also creates major challenges for the international Zumtobel
Group in attractingqualified applicants and recruitingthe right people for the right jobs. Employee development and systematic professional advancement therefore represent a key element for sustainable
business success. The framework for human resources development (employee reviews and advancement) and the search and selection process is provided by a company-specific “competency model”
which is based on the corporate strategy and includes five generic ambition levels for desired conduct
and the level of expertise.

Talent Review

People Development Conference

Levels of employee development
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Together with the functional description established and documented during the employee review,
specific qualification requirements can also be derived and defined. The competency model LIGHT
developed by HR –L (Level of knowledge, skills & experience), I (Innovation & Transformation), G
(Getting things done), H (Habit to develop), T (Together we shine) –was rolled out throughout the
Group via e-learning during the past financial year.

Development of myTALKS

The annual employee reviews are an important building block in the interaction between employees
and their managersand form the basis for the identification of targeted, individualised training and
continuing education measures as part of human resources development. In this structured discussion,
managers and their employeesdefine goals and develop a common understanding for the corporate
values and the importance of the corporate strategy for the specific job responsibilities. Mutual expectations are coordinated,and development opportunities are systematically identified.

Annual employee review forms
the basis for training measures

Training measures are also defined depending on the employee’s individual needs. In the 2019/20
financial year, annual reviews were held with 4,416 employees (76.06%; 2018/19: 4,597 or 78.2%).
The global establishment of a human resources development process with annual talent review meetings and development conferences provides an opportunity to define potential and performance at all
levels of the Group and helps to identify and develop top performers. This process supports structured
and standardised succession planning.

Targeted talent management

The participants in the talent review meetings include the respective managers,
human resources department and, ideally, also a co-evaluator to ensure
transparency.
Together they evaluate the performance and potential of each employee based
on a matrix.
Every employee is rated to establish a performance potential landscape for each
department.
A “resignation risk factor” is assigned to each employee, and recommendations for
development and retention measures are documented.
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Average training and continuing education hours by function (salaried and wage employees)

Extensive training offering

In addition to external training opportunities, the Zumtobel Group offers an extensive range of internal
training programmes for specialised and personal development in line with the skills, know-how and
needs of the respective persons.
The range of e-learning programmes was further expanded in 2019/20. The average training hours per
employee declined slightly to 12 in the reporting year (2018/19: 13 hours), but twomonths of on-site
training were lost due to the Corona pandemic. The basis for this initiative was formed by the
"myCAMPUS" learning management system which was introduced in the previous year. It provides all
employees in the Zumtobel Group with easy access to online training content at any time. These training programmes focused on product know-how, applications and sales skills in 2019/20.

Average trainings hours per employee

Continuation and further development of apprenticeship training

2016/17

2017/18

2018/19

2019/20

Salaried employees (white-collar)

11

15

16

15

Wage employees (blue-collar)

n/a

8

8

8

Total employees

n/a

12

13

12

The Zumtobel Group views training for young people as part of its social responsibility. As of 30April
2020, 83 apprentices were employed inthe Zumtobel Group. This company-based professional education is an important instrument to actively deal with the growing shortage of trained specialiststhat has
resulted from demographic shifts. Apprentices are being trainedin the following fields: electrical engineering (incl. automation and process control engineering), electronics, plastics engineering, mechatronics (incl. a special robotics module) and IT engineering. Of the apprentices trained in the Zumtobel
Group, 76% remained with the companyafter completing their education.

WORK-LIFE-BALANCE
An effective work-life balance for employees is an important factor for strengthening the Zumtobel
Group’s position as an attractive employer. The key points in this context are the fundamentally changing demands of new generations on the labour market and measures to support the reconciliation of
career and family life for working parents. The Zumtobel Group helps to improve the work-life balance
by continually increasing the offering of flexible working time models. Part-time employment, educatio-
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nal leave, sabbaticals, parental leave for fathers, home office options or other models are arranged
where needed and permitted by the respective position. The number of part-time employees declined
slightly from 8.5% of the total full-time equivalent workforce in the previous year to 8.3% in 2019/20.

Support for employees‘
work-life balance

A works agreement also provides for a free-time option under which employees can reduce their working hours –for personal reasons and without changing to part-time status –in exchange for waiving part
or the entire amount of their salary or wage increase and arrange for paid time-off (for example, for
age-based work, educational programmes or to accumulate longer free-time periods over several
years). This free-time option has been elected by roughly 380 employees.

Free-time option was
very well received

At the end of 2019/20, 66 employees in Austria were on parental leave (2018/19: 80). Mothers and
fathers who return to work after maternity and parental leave are actively supported in their reintegration.

HEALTH PROTECTION AND OCCUPATIONAL SAFETY
Accident prevention and health protection for employees have high priority for the member companies
of the Zumtobel Group and are the subject of regularly discussions in employer-employee committees.
Local officers monitor compliance with specific environmental, health and safety guidelines at all locations. Measures are implemented on a continuous basis to increase workplace safety and include
employee training, improvements to protective clothing and the replacement of machinery.
The LTI rate (Lost Time Injury: number of work accidents with lost time >8 hours x 1,000,000 / Total
hours worked) is calculated monthlyatall plants. In the Zumtobel Group, the LTI-rate rose to 6.3 in
2019/20 (2018/19: 5.2). The LTI rate declined to 2.3 in the components plants (2018/19:2.7)but rose to
10.1 in the lighting plants(2018/19:7.3)due to several minor incidents at the lighting plant inDornbirn.
This is demonstrated by the accident severity indicator(number of day lostx 1,000,000 / Total hours
worked), which fell by nearly 34% from88.1 in the previous year to58.1 in 2019/20. There were no fatal
accidents in 2019/20 or in earlier years.The company’s goal is to continuously reduce the TRI rate over
the coming years and to develop a pronounced safety culture, for example through an increase in
training on the prevention of work accidents.

Prevention of work accidents

Accident frequency LTIR (Number of work accidents * 1,000,000 / Total hours worked) and the severity of the accidents (Number of days lost x 1,000,000 / Total hours worked)
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Continuous improvement of
health programme

Occupational safety LTI-Rate (1.000.000)

2016/17

2017/18

2018/19

2019/20

Lost Time Injury Lighting Plants (LTI-Rate)

13,07

11,96

7,34

10,10

Lost Time Injury Components Plants (LTI-Rate)

4,08

1,23

2,74

2,31

Total Lost Time Injury

10,0

7,7

5,2

6,3

Number of fatal accidents

0

0

0

0

Total Accident Severity

88

88

88
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The annual evaluation of the age structure and age trends in the Zumtobel Group and a statistical
comparison of the generations in different areas of the business confirm the demographic shift in our
society. Healthcare and prevention measures, combined with the maintenance and promotion of
employees‘ fitness for work, have high priority and are the responsibility of “Health & Age“, a special
unit in the human resources department. The following areas of activity represent the key elements of
the Zumtobel Group’s health management programme.

Six areas of activity in the company health management programme

Various programmes in these areas have been implemented by the local Group companies to meetthe
specific needs of their employees. For example: A pilot project was carried out at the Dornbirn plant in
2019/20to optimise workplace design and further increase health protection for employees.
The Zumtobel Group’s efforts to protect and promote health, to support age-appropriate workplaces
and the maintenance of work fitness were recognised in March 2019 with thetwo-year “Salvus” quality
seal from the province of Vorarlberg (Austria) for the third time in succession.
The implementation of measures from the health protection project “women in production“ at the Dornbirn plant has been reflected in the positive development of lost workdays for female employees.
Health management programmes in 2019/20 focused on occupational integration management. The
demographic trend in the company has been reflected in an increase in long-term sick leave.
As part of the retention offensive and the goal not to lose any employees through illness, the Zumtobel
Group has implemented a reintegration process. It gives employees on long-term sick leave an oppor-
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tunity to return to their previous job or to an alternative function, subject to health-related constraints
(e.g. daily working time, job content, etc.). An integration team accompanies this process.

Reintegration of employees
after long-term sick leave

Intervention model for sick leave and reintegration after longer illness-related absences

EMPLOYEE RIGHTS AND REMUNERATION
As an employer with a strong corporate culture that has grown over many decades, the Zumtobel
Group is well aware of its social responsibility for allemployees throughout the world and remains
focused on the further development of responsible working conditions. The Zumtobel Group promotes
the open and regular exchange of information between the Management Board, employees and their
representatives.

High labour standards & open
dialogue with employees and
Employees’ Council

Compliance with the legal participation rights of employees and the principles and standards defined
by the International Labour Organisation (ILO) represent an integral part of the code of conduct, which
is mandatory for all legal entitiesin the Zumtobel Group. Collective agreements cover roughly 51% of
the worldwide workforce.

Employees covered by a collective agreement / Nations included in the workforce
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Equal opportunity & diversity

Diversity among the workforce is an important factor for protecting the Group’s competitive ability and
creating an innovative working climate. The men and women employed by the Zumtobel Group come
from nearly 80 different nations, whereby the staff at thecorporate headquarters in Dornbirn, Austria,
represent roughly 50 nations. The Zumtobel Group is an employer that stands forequal opportunity
regardless of gender and ethnic origin. This policy is also part of the Group’s code of conduct, which
prohibitsall forms of discrimination. Accordingly, the personnel decisions in all corporate areas and at
all management levels are based on experience, qualifications and performance.
The share of women in the Zumtobel Group’s workforce currently equals 35.8% (2018/19: 35.7%).
There is no specific target for the appointment of women to management positions, but internal and
external recruiting and personnel development measures are increasingly aimed in this direction.

Employment ratio

Gender ratio

male

female

Full time

Part time

Share of women and part-time employment

Employee awards

The Dr Walter Zumtobel Value Award, which carries the name of the Group’s founder, was also
presented in 2018/19. It is awardedto persons who demonstrate the corporate values in their everyday
actions and, in this way, keep the founder’s values alive. TheZumtobel Group values personal initiative, commitment, entrepreneurship and an interest in making new discoveries. Reliability, team spirit,
solidarity, and honesty, as well as a positive approach to change are also key elements of the corporate culture.

Performance-based remuneration schemes

The Zumtobel Group follows a uniform remuneration scheme that promotes high transparency and
ensures performance-based compensation. Remuneration normally exceeds the level required by
legal regulations or collective bargaining agreements. Internal and external comparisons are used to
confirm that wages and salaries reflect the market level wherever possible. In countries with low-wage
standards, the Zumtobel Group also pays compensation that generally exceeds the legal minimum.
Detailed position descriptions and functionalevaluations allow for the systematic classification of remuneration and ensure that the salary or wage reflects the employee’s qualifications and is also fair and
appropriate. This focus on the functional content also limits any gender-specific irregularities.
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The performance benchmark for all employees eligible for bonuses –who do not participate directly in
a sales bonus scheme –is based on two financial indicators (adjusted EBIT and free cash flow) with
different weightings.
The variable remuneration for upper management consists of a short-term component and a long-term
component. The short-term component is paid out directly in cash during the bonus year. The distribution of the long-term component is spread over the following three to five years, whereby the tranche in
the respective payment year is weighted by the target achievement of the total shareholder return of
Zumtobel Group AG in comparison with a defined peer group as the performance indicator. This structure is intended to support sustainable decisions by management.

Long-term salary component to
strengthen sustainability

WORKFORCE DEVELOPMENT
The number of employees increased during the 2019/20 financial year, above all due to the start of
operations at the new production facility in Niš, Serbia, and the reintegration of the lighting plant in Les
Andelys, France. The Zumtobel Group had 6,039 full-time employees (including contract workers) as
of 30 April 2020. The following graph shows the distribution and development of the workforce by
activity and region:

Number of employees Total

Year-on-year increase
in workforce

Employees by region

Number of employees by area and region

Employees in production

Administrative employee

Number of employees by area
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Employees R&D

Sales representative

Number of employees by area

Labour productivity –calculated as adjusted EBIT in relation to personnel expenses –improved from
6.9% in 2018/19to 14.3% in 2019/20due to the increase in operating results and the reduction in personnel expenses.
Average revenues per employee (including contract workers) was slightly lower than the previous year
at EUR187,332(2018/19: EUR197,699). The average length of service with the Zumtobel Group equalled 10.3years in 2019/20. The classification of employees by gender, age group, type of employment
and employment relationship is shown in the following table (excluding contract workers):

Employee data in %

2016/17

2017/18

2018/19

2019/20

Gender
Men

64,3

64,2

64,3

64,2

Woman

35,7

35,8

35,7

35,8

100,0

100,0

100,0

100,0

< 30 years

16,4

16,2

16,5

16,5

30-44 years

41,8

45,8

45,4

45,9

45-55 years

27,9

25,9

25,0

24,1

> 55 years

13,9

12,1

13,1

13,5

100,0

100,0

100,0

100,0

Salaried employees

58,8

60,6

62,5

62,6

Wage employees

35,2

34,2

33,1

34,6

Contract workers

6,0

5,2

4,4

2,8

100,0

100,0

100,0

100,0

Full-time

93,4

93,1

91,5

91,7

Part-time

6,6

6,9

8,5

8,3

100,0

100,0

100,0

100,0

Total
Age structure

Total
Employment ralationship

Total
Employment

Total

Declaration of sustainability 2019/20

46

Age structure

< 30 years

30-44 years

45-55 years

Blue- / White-collor ratio

> 55 years

White-collor

Blue-collor

Leasing

Development of general employee indicators

Leasing employees

Maternity leave

Development of general employee indicators

DIVERSITY CONCEPT AND MEASURES TO SUPPORT WOMEN
The Zumtobel Group is well aware that increasing the share of women in higher qualified positions
requires the continuation of current programmes as well as open attitude towards new initiatives. In
order to protect its competitive position and benefit from the diversity of different viewpoints, the Zumtobel Group has set a goal to increase the worldwide representation of women in its member companies each year. In 2019/20 women comprised 35.8%(2018/19:35.7%)of the Zumtobel Group’s workforce. The Zumtobel Group works to increase its attractiveness as an employer and implements measures to improve the work-life balance. Part-time employment, educational leave, sabbaticals, parental
leave, home office options or other models are arranged where needed. Mothers and fathers who
return to work after maternity and parental leave are actively supported in their reintegration.

Woman in management functions
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that promotes high transparency
and ensures performance-based
compensation. Detailed position
descriptions and function evaluations ensure that compensation
reflects the specific job requirements and is also fair and appropriate. This focus on the
functional content also limits any
gender-specific irregularities.
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Well-being brings added value and growht
Maximised green areas and an optimised ecological footprint for the headquarters of Bank Credit-Agricole - Green
Life: The concept of “sensory comfort“ was given top priority. The room quality was optimised from a hygrothermal,
acoustic and lighting viewpoint. That increases the
employees‘ sense of well-being in their working environment and brings added value and growth.
Green Life Credit-Agricole Bank Headquarter, Parma, Italy, 2018
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SUSTAINABLE PROCUREMENT
HIGHLIGHTS

ACHIEVED

Central bundling of procurement activities
 Further development of code of conduct for suppliers
 Standardised process for regular assessment of existing
suppliers
 Sustainability audits at selected partners

136 supplier audits completed
51 audits with focus on sustainability
692 active suppliers in 32 countries



KEY FIGURES

692

95,9%

357

Suppliers

Commitment to the
Supplier Code of Conduct

EUR million
Purchase volume

136

63% / 9%

51

Supplier Audits

Procurement volume Asia
Components / Lighting

Sustainable Audits

GOALS 2030






SDG

Annual consolidation of at least 3% in
supplier portfolio
All lead suppliers use an environmental
management system
CO2 footprint included in tenders
Energy purchases based on 100%
renewable sources
Updating of supplier sustainability, incl.
training platform
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SUSTAINABLE PROCUREMENT
„WHAT DOES SUSTAINABLE PROCUREMENT MEAN TO ME? IT MEANS ENSURING COMPLIANCE WITH THE MINIMUM SOCIAL AND ECOLOGICAL STANDARDS ACROSS THE ENTIRE
SUPPLY CHAIN BASED ON ECONOMIC SUSTAINABILITY ― SUSTAINABILITY ASPECTS ARE
AN INTEGRAL PART OF PROCUREMENT AND TENDER CRITERIA.“
Miro Ardan, SVP Global Purchasing

Procurement concept includes
economic, ecological and social
aspects

Procurement is a central factor for producing companies. The Zumtobel Group focuses not only on
economic aspects, but also on compliance with high environmental and social standards along the
entire supply chain. Cooperation between the member companies of the Zumtobel Group and their
suppliers has been based for many years on long-term mutual trust and fairness. That provides economical, ecological and socially responsible protection for all key raw materials and input products over
the long-term. The basis is formed by the central bundling of procurement activities with the increased
consolidation of suppliers and a systematic supplier evaluation process. It begins with strict approval
procedures for new suppliers and continues with annual evaluations of all existing suppliers as well as
focal point audits of selected suppliers.

BUNDLING OF PROCURMENT ACTIVITIES
Central bundling of procurement
activities

The Zumtobel Group’s procurement organisation is globally positioned, and the procurement volumes
from all plants are bundled under designated commodity managers.External procurement volumes for
direct materials totalled approximately EUR357 million in 2019/20 (2018/19: EUR390 million). The
Zumtobel Group works with over 692 suppliers from 32 countries and attempts to purchase most of the
raw materials, merchandise and services in the regions where its plants are located.

Number of suppliers

Procurement volume in EUR million

Development of suppliers and procurement volumes

Key raw materials like steel, copper, aluminium and plastic granulate are purchased in Central Europe.
Electronic and LED components are sourced primarily in Asia, where the most competitive suppliers
are located. The share of the procurement volume from Asia amounted to over 63% (2018/19: 65%) in
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the Components Segment and nearly 9% (2018/19: 11%) in the Lighting Segment.
The consolidation of suppliers and components for direct material deliveries continued during the reporting year and led to a reduction of nearly 1.5% in this network (2018/19: 4.8%). The goal is to reduce the total number of suppliers by 5% annually over the medium-term through increased standardisation.

APPROVAL OF AT LEAST TWO SUPPLIERS
At least two suppliers are always approved and available for high-revenue procurement articles (multisourcing strategy). This approach protects supply security and strengthens the Group’s negotiating
position towards suppliers which, in turn, creates greater synergy effects (bundling of volumes, standardisation and expansion of supplier relationships). However, it also creates the basis for helping
preferred suppliers strengthen their focus on sustainability and continuity.

CODE OF CONDUCT FOR SUPPLIERS
The Zumtobel Group also works to implement its high ecological, social and ethical standards in its
business relations with suppliers. The most important instrument in this respect is the code of conduct
for suppliers, which is regularly revised and expanded, where necessary, to include new relevant topics. It formed an integral part of the contracts with all new suppliers during the reporting year.

Further development of
code of conduct for
suppliers

This code combines major international standards and conventions, like compliance with the core
norms of the International Labour Organisation (ILO), and addresses important issues like compliance,
the environment, health protection and human rights.
All key suppliers with which the Zumtobel Group operates are required to observe the revised code of
conduct. That covers 95.9% of the current suppliers based on procurement volumes.

% sign code of conduct for suppliers
Content of the Code of Coduct for Suppliers

High commitment rate to the Supplier Code of Conduct
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Criminal activities
Antitrust Law
Forced and child labour
Human Rights
Discrimination
Fair working conditions
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Trade Secrets
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SUPPLIER APPROVAL PROCESS
Systematic supplier approval
prozess

All new suppliers undergo a Group-wide qualification process and, among others, must confirm compliance with the Zumtobel Group’s code of conduct in writing. A release audit is also carried out to review
and document the availability of a verifiable quality management system, compliance with environmental and energy management standards and the fulfilment of legal requirements that include RoHS
(Restriction of hazardous substances) and REACH(EU directive on chemicals).
The supplier approval process was expanded in 2015/16 to also include explicit questions on the
avoidance of conflict materials. In order to reduce transport costs and the related environmental pollution, an increased number of local suppliers for the new plant in Serbia were audited and approved.
This helps to avoid longer supply routes from other EU states and Asia.

AUDITS OF SUPPLIERS
Regular evaluation and audits of
existing suppliers

An important instrument for the joint development of suppliers is the standardised process for the
regular, annual evaluation of all existing suppliers. In addition to the recognised success factors of
supplier reliability, quality, costs and service, ecological and social responsibility aspects are also
evaluated.
Based on the “partners4excellence“ international supplier day in 2018, various initiatives to strengthen
the partnerships with regional and global suppliers were introduced during the reporting year.
Sustainability audits with various focal points are also scheduled for selected suppliers each year. In
2019/20 136 audits (2018/19: 103 audits) were carried out –including 51 audits with a special focus on
sustainability in the areas of occupational safety and environmental management.

Number of suppliers audits
Sustainability audits
ETHICS
7 questions
WORK
10 questions
HEALTH & SAFETY
9 questions
ENVIRONMENT
7 questions
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Any violations of the code of conduct or environmental standards by business partners are documented and immediate optimisation measuresare requested. If these measures are not implemented within
an appropriate period, the business relationship is terminated. Recommendations are also made,
which allow the Zumtobel Group to encourage all its suppliers to implement an environmental management system.

SUPPLIER SUSTAINABILITY SELF-ASSESSMENT QUESTIONAIRE
The introduction of a supplier sustainability self-assessment questionnaire (SSAQ) is planned for the
coming financial year, which will give suppliers a regular and recurring benchmark to evaluate their
sustainability level. Follow-up programmes and training courses will then be introduced based on the
suppliers‘ estimates. This sustainability assessment will be integrated in the standardised supplier
evaluation.

Introduction of supplier
sustainability self-assessment
questionnaire

CONFLICT MINERALS
A new version of the conflict mineral reporting template (CMRT) will be issued at the beginning of the
2020/21 financial year as the basis for confirmations concerning conflict materials. The form will be
requested from all Lighting Segment suppliers and be used to update the supplier confirmations in the
Components Segment.
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Dramatic reduction in energy consumption
Sainsbury Wellcome Centre – a state-of-the-art research
facility for neuroscientific systems. The building’s design
includes a full length, translucent cast glass façade which
serves as a “shell“ with high thermal capability. It helps to
scatter the natural white light around the building and has
led to a dramatic reduction in the energy consumed by
lighting.
Sainsbury Wellcome Centre, London UK, 2019
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IN-HOUSE ENVIRONMETAL PROTECTION
ACHIEVED

HIGHLIGHTS
 Receipt of ISO 14001 /ISO 50001 certifications
 Advancement of an integrated approach for the environmental






management system
ISO 50001 initial certification for the Spennymoor plant
Significant reduction in energy consumption at the Spennymoor
plant
Improvement in CO2 equivalents
Reduction in solvent consumption at the Lemgo plant with a new
lacquering robot
Sustainable energy utilisation in Dornbirn with PV-equipment and
a local heating biomass power plant

4% reduction in energy consumption
based on production output
Significant reduction in water
consumption
10% reduction in CO2 emissions
Recycling rate increased from
81% to 85%

KEY FIGURES

2.417

33%

40%

Tons saving CO2

CO2 saving
Change to biomass local heating power plant

Less landfill waste

85%

28.850.000

1.691 MWh

Recycling rate for
Internal waste

Litres uses less water

MWh produced by the
PV-installation in Dornbirn

GOALS 2030





SDG

Zumtobel Group becomes climate neutral
Recycling rate: 95%
Share of renewable energy:
20%
Implementation of recycling economy in the Zumtobel Group
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IN-HOUSE ENVIRONMENTAL PROTECTION
„IN MY OPINION, ENVIRONMENTAL PROTECTION MEANS THE CAREFUL AND EFFICIENT
HANDLING OF RESOURCES AS WELL AS THE PREVENTION AND REDUCTION OF EMISSIONS
AND WASTE THROUGHOUT THE ENTIRE LIFECYCLE OF OUR PRODUCTS AND SERVICES. IT
ALSO MEANS GIVING EQUAL TREATMENT TO THE SUSTAINABLE PROTECTION OF OUR HABITATS AND OUR CORPORATE GOALS.“
Philipp Magritsch, Senior Global Quality Manager, Global Quality Management

Environmental protection is of great importance for the Zumtobel Group, not only with respect to the
development of energy-efficient, environmentally friendly products but also in connection withefforts to
make procurement, production and logistics more environmentally compatible. This approach is reflected in the careful and efficient use of raw materials as well as the minimisation of emissions and waste
over the entire product lifecycle and the entire value chain of products and services.
Environmental management
concept based on three supporting elements

Environmental management in the Zumtobel Group is based on three supporting elements: environmental management systems that are certified according to international standards (ISO 14001 and
ISO 50001), strict compliance with internal and external environmental protection guidelines and efforts to continuously improve the company’s environmental and energy-related performance.

Integrated approach of the
environmental management
system

The goal was met to achieve certification under the expanded ISO 14001:2015 standards at the major
locations, and other locations in the Zumtobel Group are scheduled for certification under ISO14001.
Based on a recommendation from an external audit by Quality Austria, the integrated approach of the
environmental management system was further developed. Standardised business processes for
environmental issues, binding obligations and opportunities and risks were defined and implemented
for the Lighting Brands locations.
A segment-wide environmental programme was developed and implemented forthe Lighting Brand,
and a new standardised energy efficiency indicator for our manufactured products was defined and
introduced. The collection of environmental data at the Barrowford (UK) plant was expanded as planned. Data for the individual locations was simplified and is used as the basis for continuous and targeted improvements.

ENVIRONMENTAL MANAGEMENT
Environmental management
certified under ISO 14001

Under ISO 14001 certification, an external organisation confirms the application and continuous improvement of an effective environmental management system. The most important goals of the environmental management system are to improve the company’s environmental performance, to meet environmental goals for the prevention of negative effects on the environment and to guarantee compliance with legal, and government and voluntary obligations.
Clearly defined operations and processes as well as established methods help to ensure that the best
available materials and techniques are used where appropriate and economically feasible.Moreover,
the development of products and services covers the entire lifecycle from the selection of materials to
the required technologies, production, transportation, use and recycling.
All major production plants in the Zumtobel Group are currently certified under ISO 14001, and plans
call for the expansion of certification.
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Certificates available for:

ISO 14001:2015

ISO 50001:2011
ISO 50001:2018

ISO 9001:2015

5

14

Headquaters in Dornbirn, AT
Service & Solutions Dornbirn, AT
Lighting plant in Dornbirn. AT
Lighting plant in Lemgo, DE
Lighting plant in Spennymoor, UK
Lighting plant in Niš, RS
Lighting plant in Sydney, AU
Lighting plant in Barrowford, UK
Lighting plant in Highland, US
Lighting plant in Auckland, NZ
Lighting plant in Les Andelys, FR
Components plant in Dornbirn, AT
Components plant in Niš, RS
Components plant in Spennymoor, UK
Components plant in Shenzhen, CN
Development location in Jennersdorf, AT*
Total

10

*The Jennersdorf plant terminated production in 2019 and has therefore returned this certificate.

ENERGY MANAGEMENT
Production isresponsible forthe highest energy consumption in the Zumtobel Group. The goal of an
energy management systems under ISO50001 is to continuously improve a company‘s energetic
performance and, in this way, reduce greenhouse gas emissions, energy costs and other relevant
effects on the environment.

Energy management certified
under ISO 50001

Energy-related performance is defined as the result of efficient energy use, appropriate energy use
and energy consumption. The Zumtobel Group carries out regular energy audits at selected locations
to identify opportunities forsavings and develop measures for improvement.
The continuous implementation of these energy efficiency measures is intended to ensure the efficient
use of energy. Five locations in the Zumtobel Group are currently certified under ISO50001.
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Abfallmanagement

Training on environmental
protection

The awareness of employees for environmental protection is supported by numerous communication
channels. A wide range of information is provided in introductory folders and multiple-day training
courses for new staff as well as Intranet websites that are available to all employees. Supervisors and
environmental protection officers regularly train and instruct employees on the environmental effects
and issues which are relevant for their specific responsibilities. In addition, employees receive transparent information on planned and implemented environmental protection projects and are encouraged
to actively participate.

WASTMANAGEMENT
The Zumtobel Group places specialemphasis on the economical use of resources and the recycling of
materials. Key factors include the efficient and economical use of materialsas well asthe minimisation
of production scrap and unnecessary waste. Valuable materials are recycled to conserve resources.
Waste Consumption

The Zumtobel Group recorded roughly 6,714 tonnes of waste fromitsproduction processes in 2019/20
(2018/19: 6,879 tonnes; reduction of 2.2%), whereby 460tonnes were classified as hazardous. The
production processesresult, above all, in the following hazardous waste: waste oil, cooling materials
and lubricants from metal processing, residual adhesives and waste from the lacquering processes.

Waste Total in tonnes

ZG total

Hazardous waste in tonnes

Landfill (residual waste) Waste in tonnes

ZG total

Waste per unit Luminaire in kilograms

ZG total

Waste development related to the 2016/17 Base Line for the Zumtobel Group
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Waste Disposal in Production in tonnes

2016/17

2017/18

2018/19

2019/20

Recyclable waste

7.460

6.149

5.621

5.686

Residual waste

1.424

1.037

945

568

368

387

384

460

9.253

7.573

6.949

6.714

Hazardous waste
Total

Material recycling was further optimised during the reporting year and led to an increase in the recycling quota from 81% to 85%. This, in turn, makes an important contribution to conserving valuable raw
materials.
The installation of a new electrostatic lacquering robot at the Lemgo plant cut the use of solvents by
roughly 50% from 12.8 tonnes to 6.9 tonnes. In Dornbirn, a system was implemented to analyse residual waste as a means ofsustainably lower the resulting volumes. The multiple use of packaging materials and reduction in the use of paper based on lean office methods have, for example, led to a cutback in waste at the plant in Niš. A Six Sigma project in the injection moulding area at the plant in
Spennymoor decreased the use of polycarbonate materials by 20%.

Recycling Waste in tons

Improving the recycling rate

Recycling rate in %

Recycling orientation conserves resources

Using the example of TECTON trunking:
Internal circular of economy generates
valuable materials instead of waste

Retention of resources in the economy – The goal is
to collect and separate identical materials and, in
this way, keep resources longer in the economy
instead of producing waste. At Dornbirn, specially
built equipment separates the waste from the production process according to the type of material to
generate so-called valuable substances that can be
recycled – by the company and by other recycling
firms.

Internal recycling management process reduces resource consumption
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ENERGIE CONSUMPTION
The Zumtobel Group is working to minimise energy consumption in production. An important contribution is made by the plant in Spennymoor, where electricity consumption was reduced by 19% (approx. –
1,000,000 kWh) and natural gas consumption by 24% (ca. –1,740,000 kWh). Energy consumption
based on production output was reduced by roughly 4% in 2019/20. An analysis by process shows the
highest energy consumption in the Lighting Segment‘s plastic injection moulding and lacquering processes and in the Components Segment‘s soldering and hardening processes. Most of the energy in
production is used in Europe (94%). The various energy sources and consumption in production are
shown inthe following table:

Energy Consumption in MWh
Process energy
Electricity
Gas
Lokal heating / district heating
Oil
Heating energy
Gas
Lokal heating
Total

Positive results of energy consumption

2016/17

2017/18

2018/19

2019/20

53.686
18.342
291
0

48.630
15.377
293
0

48.570
15.147
693
116

48.260
10.316
1.015
0

13.352
2.101
87.771

7.496
3.458
75.254

7.857
4.062
76.445

9.597
5.671
74.859

The introduction of an energy management system based on ISO50001 in Spennymoor and the related activities to optimise the use of energy led to a significant reduction in energy consumption at this
location, as indicated above. Kaizen workshops in several areas –compressors, lacquering and injection moulding–led to significant savings.
This location was also converted to 100% LED lighting with efficient lighting controls and intelligent
heating controls. The plant in Niš (Serbia) decreased transport-related CO2 volumes by optimising
disposal, but the ramping up of production at this location was naturally reflected in higher energy
consumption.

Energy consumption in MWh

ZG total

Gas consumption in MWh

ZG total

Energie– und Gasverbrauch bezogen auf die Base-Line 2016/17 für die Zumtobel Group
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WATER CONSUMPTION
Water is required in only limited volumes and hardly polluted in the production processes used by the
Zumtobel Group. However, the responsible and economical use of water is a primary concern. Procedures ensure that wastewater meets municipal requirements before it is transferred to local treatment
plants and hold the related indicators clearly below the permissible limits wherever possible. These
indicators are monitored and confirmed internally and externally on a regular basis. The Zumtobel
Group used approximately 61,976cubic metres of water in production during 2019/20, compared with
89,239 cubic metres in the previous year, which represents a reduction of nearly30%. This water was
drawn primarily from municipal supplies.

Water consumption in m³

Water savings per year

Litres

Litres

Litres

ZG total

Water consumption in relation to the Base Line

GREENHOUSE GAS EMISSIONEN
The development of greenhouse gas emissions from production generally reflects the changes identified for energy consumption as well as the use of environmentally friendly energy sources. CO 2equivalents are evaluated and verified at regular intervals. Two locations (Spennymoor and Niš) reported an improvement in these indicators based on national standards, while Dornbirn recorded a
lower improvement in the CO2-equivalent due to a more environmentally friendly energy mix supplied
by the local utility company. The overall improvement in CO2emissionsamounted to roughly 10%.

CO2 Emissionen in tonnes

2016/17

2017/18

2018/19

2019/20

Oil CO2 - equivalent

0

0

32

0

Gas CO2 - equivalent

8.536

7.297

6.506

4.248

Electricity CO2 - equivalent

13.752

12.919

16.203

16.130

583

590

472

419

22.871

20.805

23.214

20.797

Lokal heating/district heating CO2 - equivalent
Total
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Significant improvement
in CO2 emissions
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CO2 emissions in tonnes

CO2 equivalent electicity in tonnes

ZG total

CO2 development in relation to the Base-Line 2016/17 für die Zumtobel Group

Optimisation of resource use
through global production
system

In addition to quality and lean management, environmental, energy and safety management also represent important elements of the Zumtobel Group’s global production system. Clear standards and
toolssupport the effective and efficient use of resourcesandhelp the company tomeet customers’ high
expectations and demands. The related activitiesinvolve the optimisation of labour-intensive production and support processes as well as the use of commodities (including energy),the protection of
employees’ health and the prevention of negative effects of processes on the environment.
The Zumtobel Group is committed to the continuous improvement of its business processes, products
and services. Processes have been implemented to identify and assess opportunities for improvement,
which are then combined into action programmes and implemented in structured form.

Switch to biomass ILG - CO2 savings

PV-installation Dornbirn in MWh

CO2 effect and output of the Photovoltaic installation, 7.300m² in Dornbirn

SUSTAINABLE ENERGY USE
Sustainable energy use at the
Dornbirn site
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The connection to a local district heating network in Dornbirn allowed for the partial substitution of
natural gas with biogenic-generated heat and led to a reduction in CO2. The photovoltaic equipment
(approx. 7,300 m² and roughly 1,300 kWp) installed on the roof of the lighting plant is now fully operational and supplies the location with environmentally friendly energy. It has generated 1,691 MWh of
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solar energy since installation and saved 1,100 tonnes of CO2. In 2019/20 alone, this equipment produced 1,360 MWh of environmentally friendly energy.

Photovoltaic installation in Dornbirn, 7.300 m²
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Through light, we care.

https://z.lighting/e/group/sustainability/
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